Tele: 24196705

A/82297/SORC/DGQA (COORD) 15 Mar 2024

MINISTRY OF DEFENCE/DDP
DGQA (COORD)

RE-ORGANISATION OF DIRECTORATE GENERAL OF
QUALITY ASSURANCE (DGQA)

1. Please find enclosed a copy of Govt of India, Ministry of Defence, Department of
Defence Production letter No A/82297/SORC/DGQA (Coord)/127/D(QA)/2024 dated 15
Mar 2024.

2. The Competent Authority has approved the re-organisation of DGQA with
immediate effect. The re-organised structural organogram of DGQA and the list of new
Estts in the re-organised structure are as per Annexure ‘A’ and ‘B’ respectively of the
Gol/MoD sanction letter dated 15 Mar 2024. SOP for hierarchical functioning of DGQA
Estts is also attached with ibid Gol/MoD sanction letter for implementation by all Estts.

3. In order to take forward the process of restructuring in a time bound manner,
following actions are to be taken at various levels:-

(a)  All Tech Dtes to revisit distribution of tech and administrative manpower as
per new organisational structure considering the workload of their discipline at re-
organised Estts. This will also form basis of formulation of PE for functioning of new

Estts.

(b) Lead Estts with responsibility for migration to administrative and financial

functioning as per re-organised structure is attached as Appendix ‘A’ for
necessary coordination with Tech Dtes, DGQA (Adm) and RMD (Budget).

(c) Al relevant inputs for revision of PE as per re-organised structure 10 be
forwarded by Tech Dtes to DGQA/RMD(PE) by 31 Mar 2024. Tech Dtes may
constitute a Board of Officers (BOO) for this purpose. DG, DGQA has directed to
consider the following while working out revised PE:-

() Role, responsibility and tasks;

(il  Workload at hand and anticipated; '

(i)  Flexible component for shifting QA load;

(iv)  Consolidation of Adm manpower;

(v)  An EDP cell with Data Entry Operator to be catered with the offices of
ADGQA. Controller and DDG, RQAE to enable timely and efficient handling
of emails and correspondences.

(vij  Suitable provisions for outsourcing of services ab initio and against
deficiency as well as posting of certain required combatants in lieu of
deficiency may be incorporated in the footnote.

(d) DQA (PP&T) is requested to study the technical functioning of Estts in light
of re-organised structure and SOP on hierarchical functioning for issuing necessary

guidelines with requisite changes in existing arrangements/SAOs/AOs for ensuring




effective and efficient QA/Testing and CV support to User and Industry as
envisaged in NPC study.

(e) DDG (Adm) and Brig QA(O) to prepare plan for deployment of officers as per
re-organised structure.

4. A committee for formulating PE of new estts at Apex level will be constituted under
ADG (Adm) in consultation with respective Dtes and PD (Budget) separately to monitor

the progress and finalise documents for formulation of PE.

(SK Pandey)
ADG (Adm)

5. Kindly accord TOP PRIORITY.

Encls: As above

All ADGsQA

Comdt, CPE, Itarsi
All Estts of DGQA

Copy to:-

TS to DG, DGQA
PPS to PD (Budget)




APPENDIX ‘A’

DETAILS OF LEAD ESTTS & DESIGNATED OFFICERS.
RESPONSIBILITY TO IMPLEMENT RE-ORG EXERCISE

RESPONSIBILITY 1V IMPLEMEIY . A e ————

Srl | Esttin Re- Merged/Consolidated/ Lead Estt for Designated officer
No. | organised Split Estts implementation of responsible for
structure re-org exercise implementation of re-
org exercise
DQA (ARMAMENT)
1 HQ DQA (A), HQ DQA (Wpn), New Delhi | HQ DQA(A), Addl DG (Arm)
New Delhi New Delhi
HQ DQA (A), New Delhi
HQ DQA (M&E), Ichapur
DQA (M&E) Wing, New
Delhi
2 CQA (Amn), CQA(Amn), Pune CQA(Amn), Pune Controller,
Pune CQA(Amn), Pune in
CQA(M&E), Pune consultation with
CQA(M&E), Pune
SQAE(A)*, Khamaria
(* LPR, Khamaria separated)
SQAE (A), Pune
QAE(ME), Dehu Road
QAE(ME), Khamaria
3 CQA (W), SQAE(A), Jabalpur CQA(W), Jabalpur | Controller, CQA(W),
Jabalpur Jabalpur
CQA(W), Jabalpur
SQAE(V)*, Jabalpur
(*Split from CQA(OFV),
Jabalpur)
4 CQA(SA), SQAE(SA), Ichapur CQA(SA), Ichapur | Controller, CQA(W),
Ichapur Jabalpur
CQA (SA), Ichapur
5 CQA(METALS), | CQA (METALS), lchapur CQA(METALS), Controller,
lchapur Ichapur CQA(METALS),
Ichapur in consultation
with DQA(Armt)
6 CQA(]), CQA(l), Dehradun CQA(l), Dehradun | Controller, CQA(l),
Dehradun Dehradun




7 SQAE(A), SQAE(A), Kanpur SQAE(A), Kanpur SQAQ, SQAE(A),
Kanpur Kanpur
8 SQAE(A), SQAE(A), Cossipore SQAE(A), SQAO, SQAE(A).
Cossipore Cossipore Cossipore
9 SQAE(SA), SQAE(A), Trichy SQAE(A), Trichy SQAO SQAE(A), Trichy
Trichy
10 | SQAE(A), SQAE(A), Chandrapur SQAE(A), SQAQO, SQAE(A),
Chandrapur Chandrapur Chandrapur
11 | SQAE(A), SQAE(A), Ambajhari SQAE(A), SQAQ, SQAE(A),
Ambajhari Ambajhari Ambajhari
12 | SQAE(A), SQAE(A), Bolangir SQAE(A), Bolangir | SQAO, SQAE(A),
Bolangir Bolangir
13 | SQAE(A), SQAE(A), Varangaon SQAE(A), SQAO, SQAE(A),
Varangaon Varangaon Varangaon
14 | CQA(ALS), SQAE(L), Jabalpur SQAE(L), Jabalpur | SQAO, SQAE(L),
Jabalpur Jabalpur in consultation
(SQAE(L), Jabalpur with DQA(Armt).
upgraded as an AHSP
DQA (Stores)
15 | HQ DQA HQ DQA (Stores) HQ DQA (Stores) Add| DG (Stores)
(Stores)
16 | CQA (GS), CQA (GS), Kanpur CQA (GS), Kanpur | Controller, CQA(GS),
Kanpur Kanpur
17 | CQA (PP & CQA (PP), Kanpur CQA (PP), Kanpur | Controller, CQA(PP),
Mtrl), Kanpur Kanpur in consultation
CQA (M), Kanpur with Controller,
CQA(M), Kanpur
18 | CQA(T&QC), CQA (T&C), Kanpur CQA (T&C), Kanpur | Controller, CQA (T&C),
Kanpur Kanpur
19 | SQAE(S), SQAE(GS), Shahjahanpur SQAE(GS), SQAO, SQAE(GS),
Shahjahanpur Shahjahanpur Shahjahanpur

DQA (Vehicle)

20 | HQ DQA (Veh), | HQ DQA (Veh), New Delhi Addl DG DQA (EE) in
New Delhi consultation with
HQ DQA (EE), New Delhi DQA(Veh)
21 | CQA(SV), Dehu | CQA(SV), Dehu Road CQA(SV), Dehu Controller, CQA(SV),

Road

Road

Dehu Road




22 | CQA(EE), Pune | CQA(EE), Pune CQA(EE), Pune Controller, CQA(EE),
Pune
23 | CQA (HMV), CQA (BEML), KGF CQA (BEML), KGF | Controller CQA
KGF (BEML), KGF in
SQAE(V), KGF consultation with
DQA(CV)
24 | CQA (FFE & CQA (FFE), Pune CQA (FFE), Pune Controller, CQA (FFE),
NBC), Pune Pune
NBCE Wing, Pune
25 | CQA (V), CQA (V), Ahmednagar CQA (V), Controller, CQA (V),
Ahmednagar Ahmednagar Ahmednagar
26 | QAE (OFV), By Suppression of CQA(OFV), Controller, CQA(OFV),
Jabalpur CQA(OFV), Jabalpur Jabalpur Jabalpur
DQA (Combat Vehicle)
27 | HQ DQA (CV), HQ DQA (CV), Avadi & Wing | HQ DQA (CV), Addl DG, DQA(CV)
Avadi including | (CV), New Delhi Avadi
Wing (CV), New
Delhi
28 | CQA(HV), Avadi | CQA (HV), Avadi CQA (HV), Avadi Controller, CQA (HV),
Avadi
29 | CQA (ICV), CQA (ICV), Medak CQA (ICV), Medak | Controller, CQA (ICV),
Medak Medak in consultation
SQAE(A), Medak with DQA(A) and
DQA(Electronics)
SQAE(L), Medak
30 | CQA (AVL), CQA (AVL), Avadi CQA (AVL), Avadi | Controller, CQA (AVL),
Avadi Avadi in consultation
with DQA(CV)
31 | CQA (AVA), CQA (AVA), Avadi CQA (AVA), Avadi | CQA (AVA), Avadi in
Avadi consultation with

DQA(CV)

DQA (Electronics)

32 | HQ DQA (L), HQ DQA (L), New Delhi HQ DQA (L), New | Addl DG DQA (L)
New Delhi Delhi

33 | CQA (L), CQA (L), Bengaluru CQA (L), Bengaluru | CQA (L), Bengaluru
Bengaluru

34 | CQA (EW), CQA (EW), Secunderabad CQA (EW), Controller, CQA (EW),
Secunderabad Secunderabad Secunderabad

35 | SQAE(L), SQAE(L), Secunderabad SQAE(L), SQAO, SQAE(L),
Secunderabad Secunderabad Secunderabad

DQA (R&S)

36 | HQ DQA (R&S), | HQ DQA(R&S), HQ DQA(R&S), Addl DG DQA(R&S),

Secunderabad
Including Wing

Secunderabad & Wing
(R&S), New Delhi

Secunderabad

e —————




(R&S), New
Delhi

37 | CQA (S), CQA (S), Secunderabad CQA (S), Controller, CQA (5),
Secunderabad Secunderabad Secunderabad
SQAE(S), Secunderabad
38 | CQA (R), CQA (R), Bengaluru CQA (R), Bengaluru Controller, CQA (R),
Bengaluru Bengaluru
39 | SQAE(L), SQAE (L), Bengaluru SQAE (L), Bengaluru | Controller, SQAE (L),
Bengaluru Bengaluru

DQA (Regional)

40 | HQ New Estt DQA (EE) Addl DG (EE) in
DQA(Regional), consultation with
New Delhi Brig - QA(CW)
41 | RQAE(North), SQAE(GS), New Delhi SQAE(L), New Delhi | SQAO, SQAE(L), New
Delhi Delhi in consultation
SQAE(A), New Delhi with all respective Dtes
i.e. DQA(A), DQA(GS),
SQAE(V), New Delhi DQA(V) & DQA(EE)
SQAE(L), New Delhi
SQAE(EE), New Delhi
42 | RQAE(South), SQAE(GS), Chennali SQAE(V), Chennai SQAO, SQAE(V),
Chennai Chennai in consultation
SQAE(A),Chennai with all respective Dtes
.e. DQA(A), DQA(L),
SQAE(L)),Chennai DQA(GS) & DQA(EE)
SQAE(V),Chennai
SQAE(EE),Chennai
43 | RQAE(East), SQAE(GS),Kolkata SQAE(GS),Kolkata SQAQ,
Kolkata - SQAE(GS),Kolkata in
SQAE(A),Kolkata consultation with all
respective Dtes I.e.
SQAE(L),Kolkata DQA(A), DQA(L),
DQA(V) & DQA(EE)
SQAE(V),Kolkata
SQAE(EE),Kolkata
44 | RQAE(West), SQAE(GS),Mumbai SQAE(L),Mumbai SQAQO, SQAE(L),
Mumbai Mumbai in consultation

SQAE(A),Mumbai

SQAE(L),Mumbai

SQAE(V),Mumbai

with all respective Dtes
..e. DQA(A), DQA(GS),
DQA(V) & DQA(EE)




SQAE(EE),Mumbai
45 | RQAE (Central), | SQAE(SA), Kanpur SQAE(GS), Kanpur SQAQO, SQAE(GS),
Kanpur Kanpur in consultation
SQAE(GS), Kanpur with DQA(A), DQA(V) &
DQA(L)
46 | SQAE(L&S), SQAE(L&S), Chandigarh SQAE(L&S), SQAQO, SQAE(L&S),
Chandigarh Chandigarh Chandigarh in
consultation with
RQAE(North)
47 | SQAE(A), SQAE(A), Secunderabad SQAE(A), SQAOQ, SQAE(A),
Secunderabad Secunderabad Secunderabad in
consultation with
RQAE(South(
DDTEP
48 | HQ DDTEP, New Estt CPE, ltarsi Comdt, CPE, Itarsi in
New Delhi consultation with
Addl DG(Arm)
49 | LPR, Khamaria | LPR Khamria CPE, ltarsi Comdt, CPE, Itarsi in
consultation with LPR,
Khamaria
90 | CPE, ltarsi CPE, ltarsi CPE, ltarsi Comdt, CPE, ltarsi
DTES UNDER HQ DGQA
51 | DQA (Adm) DQA (Adm) DQA (Adm) Addl DG (Adm)
52 | DQA (PP&T) DQA (PP&T) DQA (PP&T) Addl DG (PP&T)
TRAINING INSTITUTE
53 | DIQA, DIQA, Bengaluru DIQA, Bengaluru Director, DIQA,
Bengaluru Bengaluru
Note:

e

Wing (CV), New Delhi to function under technical control of Addl DG(V).
Wing (R&S), New Delhi to function under technical control of Addi DG(L)
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Government of India *
Ministry of Defence

Department of Defence Production (DGQA)
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To

The Director General of Quality Assurance
New Delhi - 110023

__SUBJECT: RE-ORGANISATION OF DIRECTORATE GENERAL OF QUALITY

—ASSURANCE(DGQA)- —
Sir '

The existing setup of DGQA Organization is structured into technology specific
11 technical directorates at HQ level [including DQA(N) and DQA(WP)] and field
establishments into four-tier structure — Director General at the top, Directorate at 2nd-
level, Controllerates at 3rd level and Quality Assurance Estab]rshments at lowest or

execuhonlevel

& . Due to classrfrcatlon of defence products post corporatlzatlon of Ordnance

Factory Board (OFB), recommendations of National Productivity Council (NPC) in- its
Study Report on "Organrsatronal Study of DGQA", onhgoing reforms of Govi. of India
such as Make-in-India, Ease of Doing Business (EoDB) efc. , a need has been felt for
-app.ropnate modrﬂcatlons in the extant organrsatronal structure to maximize the output

for users and also to ensure long term flexibility to adapt to changing téchnology and
‘standards |

=

. Aﬁ:er aiscussion & dellberatlon with VEI‘IOUS stakeholders the existing
“Orgamsatlonat Structure [excludmg DQA(N) and DQA(WP)] and field establishments

_'has been medltred..talong into account the fol]owmg -

(l) Faster decrsron makrng by reducmg exrstmg four tier into three tier

(i) Uniformity in QA.
(i)  Productbased QA approach.
N Slngte Pomt of contact for Equ1pment/Weapons pletform

(v) Nodal/Single Point Tech Dtes and AHSP
(vi). Single point CQAs for an Equipment and uniformity in procedures.
(vii) - Transparency in allocation of Proof and Testing facilities.

4. In the light of aforesaid, | am directed to convey the approval of the Preeident to
re-organise “Organisational Structure” of DGQA in the Depariment of Defence
Production under the Ministry of Defence with immediate effect as detailed below.

D. The re-organised structural organogram of the DGQA is as per Annexure ‘A’.
A consolidated list.of new Estts in Re-organised structure is as per Annexure ‘B’.
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DGQA. there will be a total of 53 Establishments in place of existing 95 Establishmenis
as categorized below in succeeding paragraphs:-

6.1 Techniczl Directorate: Technical Die at apex level have been consolidated
based on 21 broad Equipment Family aligned fo Line Dies of Service HQ handing
Cguipments.-This-provides a Single point of Contact for a particular type of
munitionto the Useras well as the Production Agencies. __

respective .
equipment/weapon system/am

6.1.1 In re-organised structure, 09 Tech Dtes have been consolidated into six by
merging of 03 Tech Dtes as under:-

Merged with Tech Die In

Tech Directorate
Restructiured Org

I Directorate-of ity Assurance ___| Directorate of Qualfy

(Weapons) Assurance (Armament)

Directorate of Quality Assurance (M&E)

Directorate of Quality
Assurance (Vehicles)

Directorate of Quality Assurance (EE)

6.1.2 Apart from DQA (A'dm) and DQA (PP&T), 02 new Directorates i.e. Directorate
of Quality Assurance (Region) {DQA(Region)} and Directorate of Defence Testing &
Evaluation Promotion (DDTEP) have been created as per recommendation of NPC

stuay. '

6.1.3 DQA(Region) will provide QA and Capacity Verification(CV) Support for all types
of product in 05 Regions across the country. Creation of DDTEP Is aimed at bringing
transparency in allocation of Proof and testing facilities in DGQA as well-as other Govi
Testing agencies. Proof Ranges of DGQA will be under this Dte and technical contro!
of all Labs held with vatious Controllerates will also come under this Dte to facilitate
ease of allocation of Testing facilities. ~ |

62 pontrel!,erateglAﬂg_P Amalgamated multidisciplinary  technology cenires
pertalm tG Eﬁ”'ﬁlen ) @apon System, th ereby converting into Product Cenires o
ehisue single point services forsmooth conduct of tri als/evaluation/ATP formulation/QA. .

6.2.1 In re-organised structure, 22 Controllerates/ AHSP are placed under the
administrative control of 06 Tech Directorates. 16 Controllerates have been nominated
as Product Centres which will provide Single Window AHSP support for a particular
type of product. The following Controllerates/ AHSP have been merged/created/

split/relocated:- - '
Sr.No Controllerate Merged/created/split/relocated | - Remarks
1 ‘ CQA(M), Kanpur Meréed with €QA(PP), Kanpur Merged entity
| . . | | renamed as CQA
> (PP&Mtrl), Kanpur
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'Sr.No | Controllerate Merged/created/split/relocated | - Remarks 1

2 COA (ME), Pune Merged with CQA (Amn), Pune CQA(Amn), Pune
renamed as CQA

(Amn & ME), |~
2 e ke e Pune |
S |NBCE Wing, Pune | Merged with COA(EFE), Pune | Merged entity |
renamed CQA
(FFE & NBC),
Pune =

4 CQA(OFV), | Spiitinto SQAE(V), Jabalpur & SQAE(V),

Jabalpur QAE(OFV), Jabalpur Jabalpur merged
| with CQA(W),

T — —— e —— . — o —
e —— T S  ———— —_— —— e ——

SN e SR E R R | Jabalpur

AHSP ftransferred
to . CQA(V),

Ahmednagar

5 CQA(ALS), ' SQAE(L), Jabalpur upgraded AHSP |
Jabalpur and will - function as .| componenis of
Controllerate/AHSP for | Gun Systems of

Armament Electronics System. CQA(L),
- " Bangalore & CQA

(R&S),
Secunderabad
transferred to
CQA (ALS),
Jabalpur

B COA CQA (BEML) Bengaluru will | New enfity wil
(BEML),Bengaluru | relocated to KGF after merger | renamed as CQA
of SQAE (BEML), KGF with it. (HMV), KGF

e S—

- 6.2.2 Product Centres for QA:

In the re-organised structure, there are 11 Resident QA Estts under various
AHSP-of Tech Directorates, 05 Regional Quality Assurance Estts (RQAEs) under DQA

~ (Region). SQAE(L&S), Chandigarh and SQAE(A), Secunderabad will play dual role
with DPSU and Trade. Newly created Directorate DQA(Region) will consist of 05
. Regional Quality Assurance Estts (RQAEs). Area SQAEs of different Disciplines have
been consolidated into RQAESs. These will be located in New Delhi, Mumbai, Kolkata,

Chennai & Kanpur,

6.3 Proof Ranges -

Existing Proof Ranges i.e. CPE, ltarsi & LPR, Khamaria have been placed under
control of newly created Directorate i.e. DDTEP.
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/” Defence lns.titute of Quality Assurance (DIQA), Banéa!ore will continue as a
// nodal agency for Imparting Quality and Reliably training in DGQA, which will be
adeveloped as Centre of Excellence.
= T i Due-to-corporatization of OFB and.revised role of DGQA in providing QA cover
11 Estis as per Annexure*C* have been Closed Manpowerpostéd-to these Estis have-
been re-deployed to other Establishnments of DGQA. [
8. ‘The”S(_)P for hierarchical functioning of re-organised structure of DGQA and
accountability is placed at Annexure ‘D’. ' '
Encl: As above
(A.K.Sritastava)
Deputy Secretary to the Govt of India
Copy to:- A o3 N ’!
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/ SOP FOR HIERARCHICAL FUNCTIONING OF DGOA ES"TABUSHME‘\'TS

lntroductron

B e . 3
O — — — — v —— c—

T @%ﬂte*orgenrzed*-rﬁto:;—_htererchlC“leetructure—compnerne of—Technical
Dies, Control]erates and Field Establishmeni. Role & Functions of each level of
hierarchy is exphcrtly defined in various guiding documents and instructions. However, it
has been observed thaf each level refers technical issues o higher offices leading io
undue delay in resolution of mattere related o QA and Technical Evaluation/ Testing.

o

With the advent of ‘Make in India’ and increased partrclpatron of anate Defence

: siw;bﬁtegls_a_oeed 0 eﬂhalmqu:g;m,zatronal effrc_@__y_e_t each ____l_e_t__z_el of
functioning so as fo enable guick decision making with mrnrmrzed points of interface,

thereby promoting ‘Ease of Doing Business’.

| Alm‘
- 2. -Aim of this SOP s to lay down clear functional boundaries for various 'tiers of
- DGQA erganization with clear demarcations of roles and responsibilities to enable quick

decision-riakiig and. resoliition of | procurement/ production- ‘related issues of
-stakeholders et local Ievel " - F |

..-R.-.eteretn‘c es

3 - Quehty Assurance related documents as glven below will form -the bEiSJS for o
functl'onmg of Estts. 5 .

- (a) " DAP. 2020 and-its amendments
B _'_@)a DPM 2@99 and-its amendments |
B (C) . BAO: 1/'5 on AHSPfesponsibilities. = .. -
) SAD zrsi!_;f*;lce AO 323/66 end AO 8/93 on Defect Investlgatron and Root
Cause;ﬂt,.r i ; 3 - :
(e)  -Amy __«relnmg Note Af_ zN/‘lBDth/HO Trg of 2010.
) Quatrty & Relrabrhty Assurence - Framework and - procedure for
& Development Production and Sustenance of L and System (JSG
- 0826:5028) - e
(@)  Comprehensive QA Gurdelmes (JSG 0824:2024)
(h) QMS Manual for AHSF’ & Field Estts. (JSG 0833:2024)

i QA ‘Manual for Major Family of Equrpment

Functlonmg of Varlous Echelons of DGQA

<

4. Technical Directorates.  Quality & Relrabrllty Framework and Procedure

for Design, Development Production and Sustenance of Land System will be the
gurdmg document for all T echnlcal Dlrectorates Equipment being procured and

= Cr S
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sustained by different user Directorates have been brought under 21 broad eategories
pased on technology- and DGQA Technical Directorates have been reorganized
accordingly. These Single Point Technical Drrectorates Wlll be answerable 10 respeclive

g | |

bracbesﬂjemc&j&jor*ell;---tnarters perternrng o pamcular type of equrpmend

WEZPUITEYS ternt*arnmunttron Broad scope of- n.forl:wrllt:)e as follows.

(a) Formulate polrcles/gurdelrnes/ directives pertarnrng to etﬂcrent tunctronrno
of Controllerates under respectrve Dies. -

(b) Assmt ProoJrement Agency in Caprtal F’rocurement by suggesting QA
parameters in GSQR RFI/ RFP, AoN, TEC, FET/ Tech Trials, CNC and Coniraci

S

__Tinalisation as per of DAP gurdelrnes | | LY s

e asfollows

T8 'Cdntre,llerates.._

(c) Compilatron a"nd analysis of inputs from Product Centers and
Controllerates and forwarding the same to Servrce HQ/ OPA as a part of DAP

processes

(d). PTDVlde lnp'i;its i6 DDP/ MoD on all QA/ testrng matters pertarmng to
_ respectlve dlscrplrnes | |

Ty (e) lnternal Staﬁfr:ng of technrcal manpower for functronrng of lower echelons
. and menrtor progress ot MoD schemes . o

-----

s, Multl drscrplrned Technology centres pertarnrng sto a
partlcular tyape“' el uapment/ Weapon System have been amalgamated thereby‘

convertlng rt mto Product Centres 25 erstwhrle AsHSP have been reorganrzed info:16
Srngle Polnt Product Centres and srx assocrated Technology Centres Contro]lerates

holdrng rggrn qurprnent tectrnology will provrde srngle window access to a'l
stakeholders and wrll be. responsrble for smgle point resolution of issues related fo all ;
sub systemsl a em“blres af the 'store Carrtro:llerates have been mapped wrth SiX

Technrcal Dt

(a ) H i "Eip,.,f':;pare documents as mandated for productron/ sustenance |
PR A SR g T T R R Bl T SR
b N arrg Ga;ntr‘ Henate. to fermgl;ate QA,P/ QAlI ATP for procurement cases in.

© mutual consultatron with Produotron Agency/ Designer. Quality Manual for each'
_famrly of ;:..i.'fflt?fmen,f. WLH be_gurdmg document for the purpose * :

- - L]
e ) S g R Yy uv-"l-;-

(&) - Issue monrtonng mstructron and QAP/ ATP io. Freld QA Estts and
uriderta ke revievi-of ATPs based on technical inputs. - .-

(d) Undertake Technrcal Evaluatron of new prod ucts

(e) Issue Proof rSchedule fo Proof Ranges tor testrng of weapon/ ammunrtron
.belng evaluated i y -

(f) Ensure Confrguratron Management and enable use of alternate matenal /
upgrade as per relevant SoP. ; SR

.



(0) Provide technieal inpuis fo respective Single Point Direciorates_for
Procure Cast .—._———— - -

- — —

—
—

e —

(h) Handhold vendors during Advance Sample evaluation for according BPC,
whenever mandated. - '

(j) Undertake Defect -Investlgation as a Single Point-Agency of DGQA.

(k) Maintain reposrtory of Capacity Assessment (CA)/ Capacity Verification
_ (CV) as per mandate | o R el

-l-l—-l-l"r...—-l-l-

| (1 Process cases for GCS SCS & TP recewed from Indian Defence
Industry. | | e
b Frelol !A Estts. -~ Common QMS Manual will be the gurdrng document for

functlonrng of all QA Estts w1th mandate as given below

(a) Re’"_lonal QA Estts Area SQAEs have been - consolidated at

reglonal level for’ facilitating smgle pomt services to local vendors. These
Reglonal QA Estits logatedin 05 regions across country w'll functlon under DQA

L N

(Regronal) QA Estts will undertake lhspectron of stores as per. governmg QAP/
. -ATP. prowded in the contract. They wil monltor the progress ©of Supply Orders |
- and analyse reasons- for delay and intimate higher authorities and OPA. Only

SR conﬂlcts/ obsewattons pertaining to QAP/ ATP_will be referred to oontrollerate -
. 'responmble for that equipment and all-issues related to QA will be resolved by
.~ QA Estis. CA/ CV wrll undertaken expeditiously by involving local reps from

different drscrphne as -per the -nature of product. Followmg funotlons will be

-p%rformed by QA Estts -

- (i) F’rovrole QA Coverags for-bulk productron
i) - Assist jn Form, jl:;_'ﬁ_‘;_ent & Functton

{ii l) Capa city vterﬁ:rcra:tron of Firms. | '
.‘(lv) F’Fecess Addlt o"f Eelt Certrﬁcatlon & Green Channel eertified

' '(v) ldentn‘y new means of QA in consultatlon with, suppliers and
encourage Remote lnspectton & Audits. | o

(b) Resment QA Esits. - "QA Cover wrll be prowded by them o
respectlve OFs/ DPSUs based on categorisaton of products by DDP Committee
~and ATPs agreed in the Deemed Contract. Only issues requiring amendment/

clarification to QAP/ ATP will be referred to AHSP.

7. - Proof Ranges Proof Ranges will function under Directorate of Testing and’
Evaluation Promotion (DDTEP). Lab portal being developed under Digital DGQA
Program will be utilized for transparent allocation of proof and testing facilities for
. this purpose,.all Small-Arms Rangss/'l'estlng Labs of DGQA wrll be placed under

'teohmcalee“trol—f‘BE)TEP)

3]y




8. Methodology for Addressing Issues/ Queries of Procurement ang
Produc’uon ﬁgenmes

{a) - Al techmcal issues related fo_inspection~QA+ CAT-CY will bé Tesolved at

0.

~Field Estis Level by taking considered decision based on guiding documents and
contract provisions.

(b)  Unresolved matiers pertaining to ATP/ QAP/ Proof Schedule will only be

referred to concerned Controllerate who will be final authority to resolve these at
the earliest in consuitation with OEM/ Designer.

“(c)  Only issues requmng pohcy clanﬂcatlon/ amendment in consultation with
OPA/ MoD will be referred to Tech Dtes for consideration. Tech Dies will take

prompt action on these matters and give decision after due consultation with -
stakeholders. |

(d) A nodal contact point will be established at Controllerate and Tech Dte

levels- to address representation, if any, ‘from Production Agencies. All
representations will be recorded in the database and monitored {ill resolution.

These Nodal Officers will provide inputs to Defence Industry Quality Assurance
Monltorlng Cell (DIQAMC) established at HQ DGQA level |

The SOP will be followed in letter and spirit by all Estabhshments and Wl” be
rewewed for any amendment in case of necessity. |

& 1
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