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T .T/90643/XI1(26th)/TH.HY. AT TATA/TRIV/SHTH
No. A/90643/XI1(26th)/SC MEETING/DGQA/ADM/JCM

28 Mar 2022

38T HAEA/MINISTRY OF DEFENCE
THTHT/ /ST (DGQA/ADM/ICM)

UPLOADING OF POLICY/INSTRUCTION AND CONSTITUTION OF JCM-IV

LEVEL COUNCIL REGARDING

It is to inform that during JCM Level-lll Council meeting following points are

raised which needs attention of all concerned:

(a) UPLOADING OF IMPORTANT POLICY/INSTRUCTION ON DGQA
WEBSITE: All tech Dte and Adm Dte are hereby advised to upload the
important policy/instructions on DGQA website and regularly update also.
Even section 4 of RTI Act also mandate the organisations to provide as much
information suo motu to the public at regular intervals through various means
~ of communications, including internet.

(b) CONSTITUTION OF JCM LEVEL-IV _COUNCIL: All Dte are
requested to instruct the DGQA establishments under their jurisdictions to
constitute the JCM Level-IV Council, if not exist so far, as per provision laid
down Min. Of Defence OM No. 7(1)/2000/D(JCM) dt 02 Apr 2002. The
meeting of JCM-IV Level Council has to be held on monthly basis. Hence, the
minutes of meeting from subordinate DGQA establishments has to be called
for positively by 10" of successive month. The consolidated compiled report
has to be furnish to DGQA/JCM by 15" of successive month in the following
format:

Sr. | Dte No. of Estt|No. of Estt|No. of Estt|Reason for
No. under its | where JCM-IV | where JCM-IV | not holding
jurisdiction level council | level council | meeting
meeting held meeting  not
held
For strict compliance.
S
(Chitrasen Yadav)
Dy Dir(JCM)
DQA(Store) DQA(Armt) DQA(R&S)
DQA(M&E) DQA(CV) DQA(Veh)
DQA(EE) DQA(N) DQA(L)
Copy to:-

LSS.SSS.Rep of BPMS & Rep of CDRA
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- No. 7(1)/2000/D(JCHs) -
e , ~ Government of Indjs
: Ministry of Defence
New Delhi, the 2" April, 2002.

OFFICE MEMORANDUR

- U ted to-refer 1o this Ministry's of U.0.No
7{2)/68/D{Lab) "da}tedQ‘*l_?"'Ju!y 1987 regarding constitution of third ang
fourth level yCMm Councils in the Ministry of Defence and to State that the

JCM Scheme provides for allotment of Seats only to the Unions affiliated ic
isti ations viz. Aj India Defence

: Defence workers

ver, with the recognition of third Federation, viz.
oriSangh (BPMS), the need for making sujtable

. @mendments in the provisions of tha scheme was felt Instructions ware
.14 issued in the past vide thjs Ministry's O of even no dated 22”“_,August,
» 12001, revising the comgosition of the 4" level Joum council. However, due
to.the: fepresentation made by the Federations and, some administrative

: difﬁéu!iies, it was decided vide this Ministry's O.a. Qi,even-nufﬁber, dated
1% Oct, 2001 10 defsr the reconstitution of ths 4™level JCM Cotinel on the

[
basis of theirevised provision and maintain status-quo “uni further orders,

' e ;-T,'h.ev Un_d_é_rsig._ned in di;é,é

Federation (INDWF). Howe
Shartiya Pratiraksha Mazde

-

2 D ey fpresentaticn to the Gout., the rederations  have
to reduce the seats allotted to thejr aifiliated Unions at the v/
level and jf need be, the {ota] number of seats for the Staff Side be
increased from 6 to g, Representations wera also recejved from the Staff
Associaticns féccgnised on an A India pasis that ‘ths. Branches of the
in‘wan Establishmgnt- may also pe given

Associaticn functioning
representation irrespéctive of the fact that the asscciation js representing. at

third fevel, , e

L 2

requested not

3. . After due congideration of the-representatidns received from the

- eémployees’ organISaticn, it has been decided to increase the Number of
Seais for the Staff Side in the 4" level JCM Council frem six 1o eight. ‘It has -
aiso peen’ decided that besides giving fepresentation to the Unions
affiliated to the three rec'ogn.fsed Federations, Seals be allotted. to other
independent Unions rot affiiiated with any fecognised Federation and

Branches of the Recognised Staff Associations withoys making the body zn |




- unwieidy c—n'e,'so as i{o make it r’uncr'ionaiiy efficient.
- composition.: [of- the 4h

'comoosmon wm be. -applicaple” 6+ all such Councils:
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e ONSTITUTION OF THE FOURTH
/ - ONBNSINDER FE o

Sl

LEMEE COLUNCH, FCR DEFENCE
CONSUL TATIVE ta

HE . MACHINERY
1. OBJECT -

those empfoyées.

.2 _SCOPE AND FUNGTIONS
e Discussions at the ‘fourth level would. be betwee
the civilian empjcy ] '

of the Ministry of Defence, excludin 3
. the Counciji wiil include all local matters rejatin
employses, improvement -of.

n the administration and
rectorates,_ Depariments and Estabh’shments

: ertakings. Tha scope of
g to conditions of WOrK, weifare of
efficiency and standards of work with particular
‘reference {o the local conditions. Matters which have some local significance but
which are'essentially of a general natyre may nctbe Ciscussed at this level,

3. comPosITioN

At the "Fourth Level, the Defence estab) © with

-representatives of the -employees.. The Council will consist of not-mora than

, .8(e'i;gh‘t}f}m¢mbé(s on the Staff Side and 5(five) members including the Chairman
<< 1% OMelel Side. The distribution of the Siat Siga conse wilbe &s,uder;

ishment will rgégét:‘ate

"~ Tecognised Federztions, each Union whic
- though -f’ur?rébeQ'biSeﬂéd‘?fu,lﬁlsf» the: conditions of recognition wij pea
i "a;'lbwédI,cf)f:';,h'cjrrf;:'}:jé__'té‘ two representatives: each and 2 re Fresatatives
ected - by the -vi"_orker's"-repre_séh'tativ'es. in the Works

<o) Indan .'Ifr_v,sf?a;:a,tion;_'_,,_whe__,e_-;there,,_a.re Unions zfiiliated fohe fhree
. ‘ : s -re'g_cgmseq 3 Which

will be electe
Committee. -

filiated to only two
IeN IS recognised or Wich |
ons of recognition, willby |

=nd 2 representating -

atives in the Wors

ChLis recognised ¢ -
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.eccgmeec or which zhveg%‘

ghised Federation , Which
* Unrecoghised fulfills the conamons of recognition, will be allowed to
nominate. two representatives and 2 representatives will be elecied -
by the workers representatlves in the Works Committee. The
remaining four seats will be alictted by the Chairman of the Council

’ '--to he two Iargect Umons which are recognised or which theugh
ili the conditions of recognition and not affiliated

w: 1 any of the mronmrpd chnrdﬂnnc/ [,,rg,_cf hmnr‘hpc of the
r"'ogmseo SranAssocmuons L

: J,. an :nstauahon where mere is no Union wmch is affiliated to any of
' the three recegnised Fedsrations, two representatives will be elected

7y the workers representatives in’ the Works Committee “2nd two
{s each will be aHut‘ed by the Chairinan of th the Council to the two

el o)

-CC

e SRR iaiaest non: affiliated Unions which are recognised or which though
unrecognised fulfili the conditions of recognition; and remaining two_
‘eats to the laroest branches of the recmmsed Staff Aesomanors

SR

_‘f.fi;’. i l.. an .netauenw, it there Is cnly ené Union, affiliated 1o 2 recegnised
.,,_fsderatlon or otherwise, w Mh is either rzcogrised or fulfills the
. tonditions of recdghisition; i will be allswed 'fo nominate four

representatives and. two represem tives wiil be elected by the

WOTKers represeniatives in the Work Commiittzs. The remmrung two

. ... . . ssals wil be allotted by the Chairman of the: Ccuncu to the two
: i._!urs,est orcmnes of the recocx is2d Sw: AZEC CJaLJO.:S S

T In'the chesT of an’installation, vihere thersis no Union at 2i either
o :..uependent er effilisted to e:mer of the three Federaticns and there
is also no eligible branch of an/ recognised Staff Asscciaticn, then

i irepresentat}ves Of: tho Staff Side, ptc a - na,:i.,.um of 6 seats w:H Lwe
e czed d:rechy bvt e Qtaﬂ Szde rnemie:s of ihe \.’»oms Ccmmmce

: i) .:_',n a Defence Umt’tnsfaua on where no Works Conm'ﬁee funcuons
i T under thie” ey;stmg Drovisions, the distribution of s&als meant for the

'repreeentah"es of the Wor,_<s ooin r,nee mu ,te, made by the.
7.ih "’Coun : }'thf “EXis Img Branuh(s s) of 'recogmsecj

-’ ‘ Crair an ‘




- €mployeg of

- Council af Sr examinin

Nete 1 . The Staff Side I€presentatives wil

L -retirement, resignztio
Will be filleq for the Unexpired term. S

i of its representat
€lection or by exigencies Such as a vots

"tha-iv Vacancies, j;

iNeta v 2 Al Unrecognised p;
decuments for recognition, wili on

HNete yy .

: 'However, maip
according recognition fo the
S may allot ceals to the Unjop,

*; recognition.”

..,The-meetings ati

e

Note | - The Chairman of the Councjj of the Fourih Level shaj pe the
administrative Head of the Installation, Unit or the fermation Covered by the

Council, |, :

Note | : No person Who is not an employee or an honorabiy retired
niment shal) be'g member of Joint Councils,

the Centrz Gover
 Government may permit an €X-employee to be a member of 3 Joint
j S/the merits of each Individua) case '

I be Nominated for 2 term cf 3

years but there. will no bar to re-nomination._ Vacancres Caused by death,
n, transfer, Promoction to Nen-entitlement Category et

may replace on the Jojnt Council Such

Unions/Branch Associations
€arers at annuaj

ives as haye -850 {0 beits arma
of no Confidence,

if any, arisen i the Council whits complying with
ovisions will pa Kept Uifilled. - v o5 '
On which hag 2iready Submitted jts
Iy deem to be "fuiﬁ'iing the conditions of

ISCognition”
Ifan uirecegnised Unien allotted S€als in terms of "fu.’ﬁiii,.g the
conditions of Tecognition™ js not able g Secure recognition during the
curiency of jts term in the Council, it wiy not be CCnsidereqg” fulfilling the
conditions of recognition.’_’ during Subsaquent terms “of the Council.
fowever, i the Chairmian of the Courgijj i g '
Unicn was bevond the contrg) of the Union, ha

recognition, the seats
alletled to an Unrecegnised Uhicn i terms of "fuiﬁiiing the conditions of
wiil be withdrawn forthwith and allotteq o other eligible
_'_’nions/Branches of Associations as per tha aforesajd Provisicns. Stch a
Union wil nat be'_aiiotted seals in su_bsequent term tilt it is recogniseq by

. the Go vernment.

the Fourth Layey shall be heid onca amonth,

O
%




5, GUCRUM

- The: quorum =haH be 1/3rd each of the streng*h of the Official and
DlOe & & ; . .5.
o EADER & SECRE:AR‘Y STAFF SIDE

Siaff

C.
The Staff Sxde members Wl” elect therr Leader and Secre tary by a simpie

The Agendz for a meeting shall be prepared under the crders of,

/
\
and apnroved bv the Chairman.
(i'  The Agenda for an ordrnary meetmo sha” be crrculated to all
' members not iess uranone weex before rhe ‘meeting. -.J‘:._'.‘
8. MINUTES : Ton

The mrnu*es of the meetmg will be fmahzed under. ‘rhe dxrectrons of the

Cl"ahmau in the USUa[ manner al"d Cu' i€s LhcrEUf vvm thcrcaﬁcr be CuCu}ctEd
membe s of the Couricil. - - Ay :

A ARAA, ot




